EVALUATON PLAN (DRAFT) FOR EDIT 8350

INTRODUCTION


The University of Georgia has brought to its student members online learning via Element K, a leading provider of online solutions. There are over 100 topics to choose from and one of them is “Dreamweaver MX”. This document describes a plan to conduct effectiveness evaluation of the online tutorial “Dreamweaver MX” made available by Element K.  It describes the background, purposes, limitations, audiences, decisions, questions, methods, sample, instrumentation, procedures, logistics, timeline and budget for the evaluation of the online tutorial. The evaluator of this online tutorial is Wong Seow Chong and the client for this evaluation is Dr. Noah from the Department of Instructional Technology at the University of Georgia.

BACKGROUND

The online self-paced tutorials (including “Dreamweaver MX”) are offered by Element K and supported jointly by Enterprise Information Services (EITS), University of Georgia Libraries and Office of Instructional Support and Development (OISD). 
Element K was founded in 1982 as Logical Operations, Inc., to help companies trained employees on the then brand new microcomputer. It launched its first major online learning site with interactive self-paced IT courses in 1996. It had, since, launched many other online courses with a great variety of audiences such as doctors, lab personnel, managers and students. The self-paced courses offered to members of UGA were one of its latest online courses launched. This online learning is made possible by the student technology Fee paid by every students in UGA. 
Students can gain access to Element K through MyUGA. 
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Courses offered students ranges from elementary topics, such as Microsoft word, to advanced topics, such as ASP Database. Topics are categorized under different themes and each topic is sub-divided into different levels. 
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Each level is again divided into different sections and students are guided through the content with Shockwave animations followed by an assessment in MCQ format at the end of each section.


Students can pace their learning as the system allows students to bookmark their progress. 



Hence, students who left the system half way through the tutorial can always go back to where they left the previous time. 
PURPOSES 
Studio workshops on authoring and multimedia tools are conducted frequently for participants in studio by the studio instructors. One of those workshops conducted is on “Dreamweaver MX”. The primary purpose is to set up a comparative evaluation to compare the effects of the new online tutorial on “Dreamweaver MX” designed by Element K and the effects of the workshop on “Dreamweaver MX” conducted by one of the studio instructors (Dr. Noah is the instructor for the workshop for Fall Semester 2003).  The information gathered will help Dr. Noah in his decision in adopting the online tutorial for use by studio participants in their quest to master this authoring tool. 
The sub-purposes of this evaluation are:

1) To collect information on implementation requirements of the two modes of instruction.
2) To collect information on experiential value, flexibility, and efficiency of the two modes of instruction from the learners’ perspectives.

3) To collect information on the appeal of the two modes of instruction from the instructor’s perspective.

AUDIENCES

The primary audiences of the evaluation are the studio workshop instructor for “Dreamweaver MX” (Dr. David Noah) and the participants in the studio.
Other important secondary audiences are:

i) K element’s design and development team,
ii) other studio instructors, and
iii) EITS, OISD and University of Georgia Libraries.
DECISIONS

This evaluation will help Dr. Noah in his decision in adopting the online tutorial for use by studio participants in their quest to master “Dreamweaver MX”.

QUESTIONS

The following questions will be addressed during this comparative evaluation:

1) What are the logistical requirements for implementing both modes of instruction?

2) What are learners’ reactions (experiential value) to both modes of instruction?

i) Appeal

ii) Motivation

iii) Usability

iv) Comprehension

3) What is the instructor’s reaction to both modes of instruction?

i) Appeal

4) What flexibilities are provided by both modes of instruction to the learners?

5) How efficient are the two modes of instruction in helping participants achieve their learning objective?

METHODS

Below is the evaluation matrix used to identify suitable methods for gathering information needed to the five main questions listed above.

	Method
	Question 1
	Question 2
	Question 3
	Question 4
	Question 5

	Literature review
	X
	
	
	
	

	Interview
	
	X
	X
	X
	X

	Usability observations
	
	X
	
	
	

	Questionnaires
	
	X
	
	X
	X


An interview can be done with the instructor of the workshop to gather his views on Q3.

Interviews can be done after usability observations with the same group of participants. This will ensure that their task will not be interrupted during the usability observations.
Questionnaire will be posted through personal contact and will include open-ended questions.

SAMPLE

The participants in this evaluation will be
10 studio participants (this number is tentative)
1 instructor who conducted the studio workshop on “Dreamweaver MX”.

INSTRUMENTATION

Appendix A
Interview with instructor to gather information on Q3.
Appendix B

Questionnaire for studio participants to gather information on Q2, Q4 and Q5
Appendix C

Usability test with studio participants to gather information to Q2 (usability).
Appendix D

.
Interview with studio participants to gather information on Q2, Q4 and Q5.

LIMITATIONS

The workshop on “Dreamweaver MX” has already been conducted by Dr. Noah very early in the semester. It is difficult to get studio participants who do not know the essentials of “Dreamweaver MX” to try out the tutorial online. Since most of the participants already have some knowledge of “Dreamweaver MX”, their response may not accurately reflect the preference of those who have not learnt “Dreamweaver MX”. 

LOGISTICS

Wong, Seow Chong will be responsible for revision and implementation of this evaluation plan. All data will be collected, analyzed, and interpreted by Seow Chong. All reports will be submitted to the client and the client will decide on further dissemination of the results. 7 studio participants will be asked to complete the questionnaire while another 3 studio participants will be invited to take part in the usability test and the interviews thereafter. The instructor of the studio workshop (Dr. David Noah) will be invited to take part in an interview.  

TIMELINE

Meeting with client (09/16 ~ 09/19)
First draft of Evaluation Plan (09/22)
Interview with instructor (09/22 ~ 09/ 27)
Final draft of Evaluation Plan (10/13) 
Data collections through questionnaires, interview and usability tests with participants (10/14 ~ 10/29) 
Interim report (11/03)
Data Analysis (11/04 ~ 11/11)
Draft Evaluation Report (11/24)
Final Evaluation Report (12/08)
BUDGET
The amount indicated below is hypothetical as there will not be any budget since this is done for class project.

Budget (Hypothetical)

	Item
	Rate
	Amount

	Evaluator’s consulting


	20 days @ $400 per day
	$8000

	Materials, printing and copying

	
	$ 200

	Total


	$8200


Appendix A

Interview with Expert


Name:___________________________



Date:_____________

1. What are the pedagogical similarities, if any, between the Element K online tutorial on “Dreamweaver MX” and the studio workshop on “Dreamweaver MX”?

2. What are the pedagogical differences, if any, between the Element K online tutorial on “Dreamweaver MX” and the studio workshop on “Dreamweaver MX”?

3. What are your reactions to Element K online tutorial (ease of use, appeal, utility, etc) on “Dreamweaver MX”?

4. What successes have you experienced while using the online tutorial on “Dreamweaver MX”?

5. What weaknesses have you experienced while using Element K online tutorial on “Dreamweaver MX”?

6. Compare the suitability of using Element K online tutorial with studio workshop to facilitate the learning of studio participants in “Dreamweaver MX”.  

7. What other feedback would you like to provide regarding teaching and learning using

Element K online tutorial and studio workshop on “Dreamweaver MX”?
Appendix B

Questionnaire
Name (Optional):___________________________________
      Gender:_______

Age: ______
Major:_______________________________  Today’s Date: __________

Please go through at least a sub-topic (such as “Creating a Web Site” or “Working with Links”) in level one of Element K online tutorial on “Dreamweaver MX” before responding to the questions. Thank You for your invaluable input!

Circle the response, unless indicates otherwise, to each item which best represents your judgment.

(1 being “strongly disagree”, 2 being “disagree”, 3 being “neither agree nor disagree”, 4 being “agree”, 5 being “strongly disagree”)

1. Experiential Value 
a) Element K online tutorial on “Dreamweaver MX” provides a meaningful context for learning?

1
2
3
4
5

b) Studio workshop on “Dreamweaver MX” provides a meaningful context for learning.

1
2
3
4
5

c) Please explain if your answer to 1(a) and 1(b) is different.

2. Flexibility (refers to convenience in place, time and accessibility)
a) It is flexible while using Element K online tutorial on “Dreamweaver MX” for my learning.

1
2
3
4
5

b) It is flexible while attending studio workshop on “Dreamweaver MX” for my learning.

1
2
3
4
5

c) Please explain if your answer to 2(a) and 2(b) is different.

3. Efficiency (refers to the time spend to learn or complete the same set of instructional objectives)
a) It is efficient while using Element K online tutorial on “Dreamweaver MX” for my learning. 

1
2
3
4
5

b) It is efficient while attending studio workshop on “Dreamweaver MX” for my learning.

1
2
3
4
5

c) Please explain if your answer to 3(a) and 3(b) is different.

4. What other feedback would you like to give regarding your learning experience in the

studio workshop or/and the Element K online tutorial on “Dreamweaver MX”?
Appendix C

Usability Observation

Name :___________________________________
 

       Gender:_______

Age: ______
Major:_______________________________  Today’s Date: __________

TASK: Go through sub-topic (“Working with Links”) in level 1 of Element K online tutorial.

Time taken to complete task:______________

Significant Event / Participant’s reaction



Appendix D

Interview with participant (administered following the usability test)

Name (Optional):___________________________________
      Gender:_______

Age: ______
Major:_______________________________  Today’s Date: __________

1. Could you explain on the following behaviors, which I observed just now?

a)

b)

c)

2.  As compared to the studio workshop, explain which of the two gives a more meaningful context for you to learn “Dreamweaver MX”.

3. As compared to the studio workshop, explain which of the two allows more flexibility while learning “Dreamweaver MX”.

4. As compared to the studio workshop, explain which of the two enable you to learn “Dreamweaver MX” with greater efficiency.

5. As compared to studio workshop, how effective is the Element K online tutorial in facilitating your learning on “Dreamweaver MX”? 

6. Overall, explain which mode of instruction you prefer while learning “Dreamweaver MX”. 
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